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In this guide:

- How to disassemble a XeDK.

. An explanation to how the XeDK can accept
foreign DVD drives without any modification.
(Written by ConsoleFun)

- Replacing a laser in the DVD drive.

- Replacing the hard drive inside a XeDK's
sidecar.

- Appendix with proper model numbers for
DVD laser repair, also including information
for finding replacement Xbox 360 parts.



Recommended Tools

- Xbox unlock kit.
- Paperclip (alternate to Xbox unlock kit.)

* Torx 10 screwdriver
. Torx 12 screwdriver (optional, for sidecar)

- Torx 15 screwdriver (optional, for sidecar)
* Phillips screwdriver

- Flat ended screwdriver (optional, for
sidecar)

- Labels







Step 1: Removing the
faceplate.

The easiest way to remove the face
is to use the finger hole at the
bottom of the console and simply
pull forward.

Break the seal if it hasn't been done
before, this will save time in the
future when you are trying to open
the case.

The picture to the right shows the
XeDK with it's faceplate removed.
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Step 3: Removing the

casing.

You need to be VERY careful with

this, or you can break the case.

Make sure that the clips that are right
under the faceplate are

unclipped.

Then go to the back of the XeDK.
There should be about 10 small holes
at the crack, where the two

pieces come together.

Behind these small holes are clips that
run the entire length of the unit. To
unclip these, I recommend using the
Xecuter unlock kit. This is the

most easiest way.

If you don't have a kit like this, you
can use anything that will fit in the
holes (paper clip, etc.) If using a

sharp object, be very careful, as these
are very sharp, and may

damage you, and/or the XeDK'’s case.

While using what ever to press against the clips, pull up on the
case as if you were trying to pull it apart. When you unclip one
clip, it will make a pop noise, when you hear this, just go to the
next hole and do the same thing, when finished pull the case
apart, but be very careful, because the

sidecar’s clips barely comes out of the holes at the top.
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DVD Drive Maintenance @
Read before proceeding!
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How the XeDK’s DVD drive can be interchanged without
changing the DVD key.

Since debug games are on DVD-R (DL) media, and not on protected
360 retail discs (with a security sector and a special 360 game partition
that needs to be "unlocked") the drive key is hormally not needed. The
drive key only protects the ATAPI communication for retail 360 discs.

To play retail games on a retail console, or to play retail games using
hacks on a dev console, the keys need match - meaning the key in the
drive firmware needs to match the key in the key vault (in the NAND)
on the motherboard. To play normal CD-R and DVD-R (DL) discs on a
retail console you don't need/use the drive key.

In example you can put the files in the famous HD_DVD_10-2006.zip
on a CD-R or DVD-R and they will boot even if there is a drive key
mismatch. The reason is that the executables are not bound to 360
retail media like most retail executables. The famous kiosk disc is
another exception...
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DANGER Sidecar Disassembly
@ Read before proceeding!
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Appendix A: Replacement

Part’s Model Numbers and

DVD Laser #'s

Hitachi-LGGDR 3120L
Laser Model #: SF-HD63

SamsungTS-H943
Laser Model # SF-HD67

If your DVD drive is not on this list,
the model number will be printed on a
sticker that is located on the bottom
of the laser. Also, please contact me,
so I can update the list.

**Note: Regardless of what
type of Xbox 360 you have,
the internals will be the
same.**

Links

Misc. Replacement parts:

If you've lost the DVD power or
SATA cables, or if you're removing
the sidecar permanently, you can find
replacements here:

In the unlikely event that one, or both
of your fans dies, finding a
replacement can be quite a challenge,
if you don’t want a replacement fan
from Talismoon, you can find
replacements on eBay.

Once again, the most common place to
find these are on eBay.



